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Brand Problem with the McNeil’s Tylenol
Brand plays a critical role in the business. Sometimes, the efforts made in the business may seem wasted because the brand awareness strategy employed does not seem to be working. The concerns for every business are whether they are achieving their sales goals and the number of customers visiting the stores. These are also the same concerns that can help determine whether the brand is working or not. When the brand is not working as it should, the number of customers can reduce, the sales rates decline, and the brand perception can be affected. This essay looks at the brand problem with McNeil, a company of Johnson and Johnson. 
What’s Right
As a subsidiary of Johnson and Johnson, McNeil has been focused on perfection, and achieving this has not been easy. But the company has dealt with the challenges to attain its status before the Tylenol problem. One thing that McNeil has done good or right is building a strong brand reputation focused on one specific area. The company has a focused target group, which has informed its production over the last years. According to George (2015), McNeil is known to be the best manufacturer of pain-relief medications, especially Tylenol. The company, over the past years, focused on becoming the largest and trusted producer of the pain-relief drug, Tylenol. 
How do these attributes relate to your brand? 
My brand, mental health, and hydrotherapy are closely related to McNeil’s brand because it is also part of healthcare. Hydrotherapy is one of the rarest methods of treatment for mental health illnesses that have not been widely accepted or embraced even in developed nations like the United States. However, its effectiveness as a method of treatment goes back to the early 20th century when it was used in different institutions in asylum centers in London. Over the years, scientific developments have made it possible for this treatment method to be used in a formal environment that is not associated with mental insanity issues like in asylum. Today, this method could be used to treat mental health disorders such as insomnia, those exposed to suicide risks, and those with agitated behavior. However, as a brand, it is important to be careful to ensure that the treatment method does not have negative impacts on the patients who benefit from it. Based on lessons learned from the McNeil manufacturer, patients expect a continuous supply of the medications, but when they are unable to meet their needs (getting medications or getting medications with side effects), the trust customers have put on the business can be revoked and broken. 
Also, as a healthcare brand, my brand needs to be careful about the side effects of the product on the well-being of the patients or clients who benefit from it. Like the case of McNeil, even treating people with mental health problems through the hydrotherapy method could go wrong. For example, the temperature could pass the recommended, which could expose the patient to greater danger. The temperature of the water used in hydrotherapy needs to be kept at a certain temperature which cannot make the client feel discomfort even burn because the sheets are kept wrapped around the patient for long hours. 
What is wrong with the company
Despite that is a member of one of the greatest and most reputable brands, Johnson and Johnson, McNeil was involved in a controversy that resulted in recalling millions of doses. As Clark (2021) explains, the problem with McNeil started in 1982 after the Chicago mayor banned the use of Tylenol citing that it had components of cyanide. By the time, the company had manufactured more than 100 million worth doses of Tylenol (Clark, 2021). However, even though the issue was raised in 1982, the drug came back to the market and the sales bounced back within a year. In 2011, the company faced another controversy regarding the safety of its products that resulted in the FDA (Food and Drug Administration) handing down a permanent injunction on the company (Selko, 2011). This injunction prevented McNeil from manufacturing or distributing drugs from the Fort Washington, PA facility until the FDA completed investigations in its operations. As Toscano (2015) further explains, the company, McNeil in 2015 admitted to producing drugs that were tainted with metal particles as claimed in many cases in the past. The company experienced the effects of this action economically and brand perception in the market. Between 2009 and 2010, the company had to recall more than 200 million items that had already been manufactured and distributed in the market. From these items, there were 136 million bottles of Tylenol and other drugs for infants and children (George, 2015). 
How do these negatives relate to you?
The negatives listed above are lessons that brands need not only to be straight but also concerned about product safety. This is an important lesson that every emerging brand must learn because it can cause them the market share through reduced income and lawsuits. One can learn from the previous mistakes to ensure that their brands don’t experience the same repercussions or even face worse outcomes like losing a license. 
[bookmark: _GoBack]Explain how HR professionals should fix the company’s problem 
Human resource (HR) professionals can resolve the above problem by creating international quality standard guidelines and protocols to be followed by every staff working in the operations. The failures witnessed in McNeil were not caused by failures on the part of the machines, but negligence and inefficiency of the people working in these departments. The responsibility of HR professionals is to ensure that the person appointed and assigned to any part of the operations department is not only qualified but also experienced with the processes. This can be implemented during the vetting and recruitment process of employees. 
Apart from ensuring that the right people get assigned to the manufacturing process, HR professionals can also establish operation protocols and guidelines. As Clark (2021) explains, the investigations revealed that the Tylenol scandal was caused by a lack of guidelines for product production to ensure tamper-proof. Therefore, establishing internal consumer product guidelines will ensure that the right products are produced. 
Explain what you will do to improve those same problems within yourself
For my brand, this problem could be resolved through the creation of a quality assurance department that ensures that every product or service offered to clients is taken through a vigorous process of testing and re-testing to ensure that they are fit for use. When it comes to healthcare service or products, the companies in charge needs to be very careful because patients’ lives depend on it. If anything goes wrong with the product or service, it may not only affect customers’ trust or relationship with the business, but it can negatively affect their lives as seen in the case of Tylenol. Establishing a quality control department will regulate the systems. For example, the department will be in charge of checking whether the temperature is within the right range for hydrotherapy. This will minimize any possibility of injuries while patients are receiving treatment. 
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